jion for the
ISportation,
irastructure &
Environment
Committee






Seriesioff workshops:

> OVERvIewW al \/\/a_J_\/D and Means Committee on
Apriirzie g

> Com'mittﬁgébecific workshops in July after
Proposed Budget is submitted

> Now seeking policy direction as well as
Committee and Commissioner priorities






SOV BSblidgEt meetings with departments
coORURUING -

jews with County

> Refining reve mle and expenditure forecasts
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ASSUmy o‘ S for
Y2 002-03



SElFERtmiliadge mJ_ continued into
P 2002-05 -

-
26Y%6) taxarolllgrowthi (e (expect more growth as
IRy APPIAISES forr pletes tax roll)

» Carryover and interest earnings for
FY 2002-03 lower than for FY 2001-02



SREYPING arant funding not replaced

C i
AEOr € ,<r)fmrlsd w- fi@Ims

‘nall controls to be maintained at
necessary levels

> DROP related separation costs for general
fund departments estimated at over
$11 million



iMpactiof Living Wage Ordinance on
Jememl fligle rJeprJrrrr ants estimated
Ak SENmIEm= '

t ofincreased property Insurance
costs astimated at $5 - $10 million
countywide



Y 2002-03
TaxingMinit ‘ stimate % of Change
- - - _'i.
“Countywide | 885,616 878,967,000 -0.53%
' 433,318,000 2 43%
| 211,719,000 5.49%
fb,gsz 000 53,152,000 8.29%

Property Tax Roll - $112 billion countywide; 6.3% increase

Homestead Exemption Properties - 1.6% growth cap



operating |
R R cel | yaFY 200" FY 200203 | % of
laxing Unit Vil .

Estimate Change

607,863,000 6.3%

gountywide
_salillse. =}

~ UMSA 447 |1 " 113,084,000 |  6.2%

167,862,000/ | 177,933,000 6.0%

Library 0451 | 40,482,000| 43,032,000 | 6.3%

Property Tax Roll - $112 billion countywide; 6.3% increase
Homestead Exemption Properties - 1.6% growth cap
Millage rates — unchanged FY 2002-03



. % of Change
271%4,000 -12.99%
- 320,234,000 1.16%
33,786,000 2.90%

10,120,000

17.67%
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MigmisDadeiiansit Agency — Deferral of service
SNNaNEEMENLS IO rele ed headways or

X PEdEE eUISHor Metrobus and new
GircUIator Jgrwcg"rmff operating and
sapital expense reductions; $1 million yet to be
deIEVECNSA millien savings)

A _lemmru rmrl'o 19— Reduction in

alffeserves/carryover into FY 2002-

» Public Works - Fewer tree plantings and mowing
cycles ($1.5 million savings)



SVigimiEDade Av]aﬁbﬂp - Freezing of
aH cap]'tal expend]ture_s the operating budget,
il f At and new. part-time
POSILBRS) hed! iced| outside contractual services,
ieduced management agreements, and reduced
PremBLeal costs($42 million savmgs)

aliagement - Freezing one vacant
administrative ¢ osmﬁh from the Enforcement
Sectlﬁn and line item adjustments without
service Impact ($90,000 savings)
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PUBLIC WORKS
(‘Ir; Infrastructure Improvements
‘ Add/repair/clean drainage 8 requests
Install traffic lights 7 requests
Add/repair sidewalks 4 requests
Maintain thoroughfare 4 requests
Repair roadways 4 requests
Add/repair sewers 3 requests
Widen roads 2 requests
Maintain signage 2 requests
Provide turning lanes 1 request
Improve Landscaping
Plant trees along roadways 2 requests
Landscape medians 2 requests
Landscape flyovers 1 request
Install enhancement signs 1 request
Add signage 1 request
Add lighting 1 request
Clean-up and landscape canals 1 request
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TRANSIT
Create more routes 2 requests
Promote services 1 request
Add more stops 1 request
Improve service 1 request

PLANNING AND ZONING

Fund charrettes

4 requests

Develop/continue with open space planning

1 request

Provide opinions on cellular tower requests

1 request

SOLID WASTE

Litter programs

2 requests

WATER AND SEWER

Expand sewer coverage for areas with
. 1 request
septic tanks
Provide funding for a survey fo study
possibility of a sewage treatment system for 1 request
new areas







SLUAIES THE I
- Autemgied Meter Reading

» ADA improvements ($2 million)
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SLUEYIRGMEVISED Solial Waste Management
SLhatEGIC RIan tornciude:

~ Phigsigsioeirautomated waste collection
priogiamioVeRthe next five years (estimated
lexsaver el Sl million)

Selid waste household collection

> Miami River'dredgingl commitment ($1 million
next year, total commitment is $4-$5 million
over 5-8 years)

» Due to higher than expected contract costs, will
install 43 school speed zone flashing warnin
lights instead of the /5 originally anticipated in
current year and similar effect next year



r nrl]n ghcommitment needed for the mid-life
re aplliatieRren Metroraill and Metromover

FUgieligic) fos Qgerﬁon ofi the new Palmetto
Extensionl Metroraill station ($2.7 million)

-

~ Transit considering deferring FY 2001-02 service
improvements until FY 2003-04; increases in
fares; selected service reductions; additional
capitalization; increases in attrition; and other
line item reductions



PeLEnbigifsERViceradjustments for the Public

W erKSHBEREtMERIREITCE reducing sidewalk
ghd PeEBIEPatehing; reducing mosquito control
topcontriact aerial spraying only; reducing
MeWIERacuVItiesianad beautification projects;
[edlcingrsioUEer grading; reducing
administietive suppert; scaling back on
INSPECLiONSHINEREasing response time to disabled
signalsfand downed' signs; increasing fees;
reducing capital’projects; increasing the backlog
of street location sign replacements




RIVIGORSIderng increasing operating permit
ShalgeNelcai FEVIEWH

n delayed; first
L ] y§ar;interim funding
LIoONS URGE G jon for cash flow while
ONENIIMESEN

gl security costs for Port of Miami
($2.3 mHhon?‘u’






seUnRLYy Commissioner

Pr]gﬁ‘ les

=undiadditional traffic signals

=UGNeNE  traliic calming devices inineighborhoods

Fundadditinaliand replacement pavement markings

‘-.
| -
Fund resuriacing eifno: artsriaﬁ'nd arterial roadways outside of QNIP

Provide treet andifleeding improvements for NE 2nd Ave corridor and
INW'2nd Ave corridor

Clean all drains in flood areas and non-flood areas and address
flooding problems

Address water and sewer line deficiencies




I OVIUENE SPEC] 5 fund for in-kind services

husireutesy weekend service, and daily service bus hours

-

SilEy aneNmy eﬁlﬁast/west light rail project

=
Cleanirailroad tracks

Fiepair and add sidewalks

Plant and replace trees and sod along roadways

Fund roadway and intersection improvement projects, including NW 87
Ave. from 138 St. to 154 St. and W 8 Ave. from 68 St. to 70 St.
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